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Moreno Valley College 
Process and Guiding Principles for Creating a New Academic Department 
 
Academic Departments at Moreno Valley College are the basic administrative units within the 
college organized to facilitate and develop both instructional and institutional service for faculty. 
One purpose of an Academic Department at MVC is to manage course planning and scheduling. 
Another duty of faculty from all departments is to provide leadership for and participation in 
collegial, collaborative governance of the college.   
 
An academic department shall be organized around a specific discipline, or related fields of 
knowledge, or around a coherent instructional objective or mission. The faculty of an academic 
department should include all those full-time faculty members of the discipline(s) that have been 
appointed to a department. 
 
The work of Moreno Valley College Academic Departments should be built upon and follow a set 
of guiding principles. These guiding principles should be reviewed and considered when seeking 
to create a new department by splitting from a current unit or joining two or more units to form 
one department. These guiding principles should form the basis upon which the request to form 
a new department is evaluated and measured as it moves through the process.  
 
I.  Guiding Principles            
 
Principle One: Critical Mass and Faculty Headcount (fulltime and part time)  
 
A proposal for a new department or a departmental reconfiguration should consider if there is a 
critical mass of faculty sufficient to meet the responsibilities as outlined in the faculty contract 
with regard to department functions. In other words, there must be enough fulltime faculty in 
the department to fulfill department responsibilities including serving on Improvement of 
Instruction Committees, search committees, college governance committees, and all other 
duties/responsibilities as defined in the CTA/RCCD agreement.   

 
Each department should provide faculty representation on each of the primary college 
committees including the following: 

1. Academic Senate 
2. Standard I: Mission Vision and Values 
3. Standard II: Student Learning and Support Programs 
4. Standard III: Resources 
5. Standard IV: Leadership and Governance 
6. Academic Planning Council 
7. Assessment Committee 
8. Curriculum Committee 
9. Student Equity and Achievement Committee 
10. Instructional Program Review Committee 
11. Faculty Development Committee 



 

DRAFT March 17, 2021 

12. Distance Education Committee 
13. Course Materials Affordability Committee 

 
According to respective committee bylaws, some of the above committees may require a voting 
representative from each department. When a departmental representative is not required, 
departments should still be formed on the logic that participation in each of these committees 
can help facilitate the success of the department as well as the college. 
 
At times, moreover, task forces or working groups, as has been the case for Guided Pathways 
implementation or Safe Return Taskforce, may need to be formed, thus requiring participation 
by full-time faculty representatives from each department. 
 
Robust faculty participation in essential committees of participatory governance is central to the 
workings of the college and a contractual requirement of employment. 
 
Principle Two:  Ensure that the new department can be supported by the appropriate reporting 
structure: Academic Services or Student Services 
Since all departments must report to a single Dean, a proposal for a new department or a 
departmental reconfiguration should consider the instructional mission of new departments and 
the school in which a proposed department is housed. A new department’s placement in the 
reporting structure may depend on its primary function: general education, academic support, 
career technical education, or student services. 
 
Placement of a new department further depends upon which dean will have responsibility for a 
department’s schedule development and faculty teaching assignments, allocation of FTEs, 
Improvement of Instruction Process, budget allocation, and other departmental functions.   
 
Principle Three: Budget and Personnel Impact 
A proposal for a new department or a departmental reconfiguration should consider budget, 
personnel, or facilities implications if changes to classified staff or space utilization are necessary 
to support departmental functions.  
 
Further consideration should be made for budget implications resulting from changes to Chair 
and Assistant Chair reassigned time to conduct department business as outlined by the 
contractually agreed faculty headcount formula in the CTA/RCCD Agreement.    
 
Principle Four: Impacts on Discipline Business within Departments 
A proposal for a new department or a departmental reconfiguration should consider how the 
scope of the work performed by a newly configured department necessitates coordination 
among the disciplines in a department to ensure that large disciplines do not dominate a 
department’s business. Proposals may take into consideration if a new department forces 
disciplines to hold separate meetings to conduct regular business of the discipline. When extra 
meetings are required for faculty to conduct business specific to their discipline, a proposal may 
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address the extra burdens that would occur due to an inability to conduct discipline-specific 
business within a department.  
 
Principle Five: Consider Students 
Finally, be sure to consider what impact a department re-configuration might have on students. 
Is there an impact on students? If so, what processes might be impacted? Would a change create 
any barriers to students? 
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II. Process for Proposing the Creation of a New Academic Department      
 
Proposals to create new academic departments, to combine existing departments/disciplines, or 
to transfer a department from one school to another may originate with faculty or with the 
administration.  
 
Steps to follow 
Step One:  
Draft proposals should be constructed with collegial consultation from appropriate department 
faculty, department chairs, and deans, and should address each of the guiding principles for 
creating a new department. Faculty members from impacted departments shall vote on 
proposed changes and such votes shall be included in the proposal. 
 
Step Two:  
The proposal shall be submitted to Academic Planning Council for review, feedback, and vote. 
Denials of the proposal shall be returned to the individual(s) proposing the new department or 
the departmental reconfiguration with justification for the rejection or suggestions for revision. 
Approved proposals shall be forwarded to Academic Senate for vote with APC’s rationale. The 
Academic Planning Council (APC) shall make recommendations to Academic Senate regarding the 
formation and establishment of a new academic department or the reconfiguration of existing 
departments based upon the guiding principles.   
 
Submit proposal to Standard IV Leadership and Governance for review, feedback, and vote. 
Denials of the proposal shall be returned to the individual(s) proposing the new department or 
the departmental reconfiguration with justification for the rejection or suggestions for revision. 
Approved proposals shall be forwarded to SPC for vote with the subcommittee’s rationale. 
Leadership and Governance Subcommittee shall make recommendations to SPC regarding the 
formation and establishment of a new academic department or the reconfiguration of existing 
departments based upon the guiding principles.   
 
Step Three:  
MVC Academic Senate and MVC SPC shall forward approved proposals and all supporting 
documents, including meeting minutes of votes, to the appropriate dean(s) for review and 
recommendation.  
 
Step Four:  
The dean(s) shall forward the proposal and all supporting documents with a written rationale of 
their recommendation to the Vice President of Academic Affairs (VPAA) for review and 
recommendation. The VPAA may hold a hearing(s) with interested faculty members and 
administrators to discuss the proposal.  
  
Step Five:  
The VPAA shall forward the proposal and all supporting documents with a written rationale of 
their recommendation to the MVC President for a decision.  Denials of the proposal by the MVC 
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President shall be returned to the individual(s) proposing the new department or the 
departmental reconfiguration with justification for the rejection or suggestions for revision.  
 
Approved proposals shall be returned to the VPAA for implementation. 
 
Proposals should include the following:  
 

I. Name of Proposed Academic Department 
II. Reporting Academic School / Dean: Provide the name of the academic school /dean where 

this unit will be housed.  
III. Consideration of Guiding Principles: Justify the new department or the departmental 

reconfiguration through a consideration of each of the Guiding Principles outlined in this 
document, including detailed lists of resources below to address “Guiding Principle Three: 
Economic Impact”: 

1. List the names, rank and estimate of the level of involvement of all current 
faculty and professional staff who will participate in the new department. 
Include all reassign time provided to faculty as part of job description.  

2. List the clerical and staff positions that will support the new department. 
3. List any additional equipment/resources that will be needed and the estimated 

cost. 
4. List any special materials or supplies, other than normal office supplies, that will 

be required by the new department 
IV. Other Information 

A. If the proposed department consists of new programs or disciplines for the college, the 
proposal should identify the basic goals and objectives of the new department, including 
how the new department with new programs or disciplines directly support the 
college’s mission and strategic plan? 

B. A proposal may consider any implications of the proposed change to student access, 
success and achievement, accreditation, college strategic planning, enrollment 
management, participatory governance. 

C. A proposal may provide any other relevant information, not requested above, that will 
assist reviewers in evaluating this proposed addition. 
 

V. Documented support from affiliated faculty, department chairs, and deans.  
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